
Building an equal foundation, early

ROCKET LEARNING



Rocket Learning’s mission is to support the 

nurturing adults (day care workers/teachers 

and communities) in a young child’s life with 

the agency and AIM (Awareness, Information 

and Motivation) to facilitate the child’s early 

stimulation and learning.

Each child between the age of 0-6 is constantly 

learning, growing and developing millions of 

neural connections every minute - we aim to 

help every young child of that age become 

ready for school and life.

Rocket Learning’s mission



Overview of Rocket Learning

Vision
- Develop a high-quality early childhood education (ECE) and Foundational Learning school system
- Catalyze agency of local communities by creating school-home digital connections to enable behavior change 
of parents and teachers

Model
- Create tech-enabled digital teacher-parent communities to share daily learning content and quizzes that can 
be conducted by parents with children at home, and teachers in school
- Ensure engagement through AIM (awareness, information and motivation)

Impact so far
- Partnering with district and state/UT governments in 7 states - Maharashtra, Haryana, Chandigarh, Delhi, 
Uttarakhand, Rajasthan and UP to help 70,000 govt. schools engage 1,000,000+ children in learning
- High adoption, engagement and response rates among teachers, day-care workers (‘Anganwadi’ workers) 
parents and children
- Average Rocket child reaches the top third of a normal class; research being done with MIT-JPAL
- $3MM raised so far from reputed funders and partners

Community demo https://www.youtube.com/watch?v=awFt3vagbiY&ab_channel=RocketLearning

https://www.youtube.com/watch?v=awFt3vagbiY&ab_channel=RocketLearning


Gaps in India’s ECE system cause unequal start for ~50 Million 3-6 year old children

*

**

* State of the World's Children Report 2016, UNICEF

**ASER, 2019



INCREASING MOMENTUM FOR ECCE

• National and global policy focus; SDG 4.2 mention

• Availability of ECCE funds for governments

AVAILABILITY AND ADOPTION OF TECH

SOCIAL MEDIA AND COMMUNITY

INCREASED SCHOOLING OF MOTHERS

• 65%+ of rural households and 80%+ AWWs have access to 
smartphones with WhatsApp; 95%+ in semi-urban/ urban

• 30%+ use YouTube, Facebook, or some form of social 
media 

• 70% mothers have attended >5 years of schooling
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NOW is the time to transform the ECE ecosystem



Home learning through providing 
AIM (Awareness, Information and 
Motivation) to parents of 3-8 year 
old children. This is scaled through 
government partnerships

Demo of the solution -
https://www.youtube.com/watch?
v=awFt3vagbiY

Our Solution: Technology and community-led behaviour change 

https://www.youtube.com/watch?v=awFt3vagbiY


Our Solution

Localized, contextualized AV content that reaches parents daily on 
school whatsapp groups

★ Daily automated delivery with tech

★ Play based, fun, easy to do 
activities, doable with material at 
home

★ Call to Action with every video, 
parents to respond

★ <2 mins videos, optimised for low 
bandwidth

★ Teachers act as community 
leaders, providing encouragement 
and feedback to parents



Our Solution

As parents respond, they create peer effects and accountability



Our Solution

Our technology enables us to send behavioral nudges and social rewards 
and incentives, informed by real-time data

Gold medal to highly 
active parents

Weekly report cards, creating accountability

Certificates to teachers 
for engaging parents



Impact: Children in top third of their class, stronger parental engagement

In 2022-23, roadmap to impact 2 million+ children

An RCT with MIT-JPAL is underway to measure 
behavioural changes and learning outcomes

Children in the RL program reach the top third of a control 
class post the intervention

Parental engagement more than doubles (time spent on 
learning); measurable change in attitudes too



6-12 months in our programme improve learning outcomes

• MAUs are achieving substantial LO gains (comparable to most best in class models) - scores are 
higher by 14% points, and users reach the top third of the cohort

• The study also showed important correlations that support our theory of change and the 
impact of parental involvement in learning

• Avg. daily time spent with child improves with # of days  active on platform

• Effectiveness of time spent by parent is independent of their education level

Non RL mean : 0.39

RL mean : 0.53

(36% better in 4 months, 

and reaching the top third)

Latest learning outcomes study in 
Dec 2021

Data showed a strong positive and 
statistically significant relationship 
between user (parent) 
engagement and the child's 
learning score, after controlling for 
major causal predictors such as 
child's age and mother's education



Meaningful, high credibility partnerships - empanelled with central Ministry of Women and Child 

Development (part of the prestigious national ECCE taskforce and running the Ministry’s PMU), 

NCERT, NITI Aayog. State partnerships with Maharashtra, UP, Chandigarh for systems level ECCE; 

with Haryana, UP, Uttarakhand, Delhi for parental engagement in primary grades.

Significant recognition and validation - awards by MIT Solve, DRK, Mulago, World Economic Forum, 

Forbes 30u30, BusinessWorld 40u40, Deloitte’s World-Class Education Challenge; subject of a 

Harvard Business School Case Study, UNESCO and Harvard Ed School study, Brookings study

Mentorship and support from great organizations and advisors, including RG-MFE, CSF, ACT, Fast 

Forward, Agency Fund, DRK Foundation, J-PAL, Brookings, EkStep

Rare, helpful civil society collaborations with operating and expert orgs like JPAL, CSF, LLF, 

Samagra, UNICEF, Young Love.

Team of 90 rising to 120 (20 tech and product, 25 operations, 15 content and behavior change, 6 

research and M&E, 5 central) - best digital and innovation group in the space.

Organisational status : Key capabilities



Where we are now at 2 years : What has worked?

“Big Enough, Simple Enough, Cheap Enough” : Fundamental design for scalability, replicability, 

low-cost, needing very little additional effort from the system 

Human-centred design - Made for Bharat : Unceasing focus on the low-income user, their desires, 

fears, attractions.

Lean, mean team, with high-quality talent attracted and driven by an ambitious mission, 

nurturing culture and innovation outlook. Giving great people space to do big things.

Patience with systems - long, uncertain process but needed for shaping narrative, policy

Choosing great investors and partners, who share a common vision; founding by  “second-

time leaders” has given us the “right” to grow fast and become meaningful.

One of our favourite quotes from a partner who connected us to others : “...Rocket seems like the kind of 

organization, which if there is a field or an area that you wanted to learn about, even if they are not doing 

it now, they will get good at it over time and also contribute a lot of learning to the sector”



● We believe our model is poised for future growth in India 

as well as globally, since it is an impactful, cost-effective ( 

~$0.1/user/year) and scalable model that uses no physical 

infrastructure.

● Establishing a strong research wing: Despite the large 

number of players in the impact ed-tech ecosystem, there 

is very little historical data to support learning outcomes 

and measurement, especially given the highly 

contextualised nature of the work. We aim to resolve that 

by setting up our own research wing specifically to gather 

information and derive insights that enable anyone in the 

industry to gain a deeper understanding of success stories 

as well as learnings from the ecosystem’s failures.

The future we want to build in the next 3-5 years with the 
support of Aurora Tech Awards



The future we want to build in the next 3-5 years with the 
support of Aurora Tech Awards

● First of its kind AI/ML coach and model for low-income 

parent/teacher behavior change, scalable at the level of 

tens of millions. This should be part of a broader movement 

of giving agency to low income communities.

● Running large scale behavioural change campaigns to build 

support for ECE: We have experimented with moderately 

successful celebrity-led campaigns featuring an Indian 

cricketer. In order to create a national campaign, we will 

have to invest more in our organization and on the 

campaign itself.

● The above to be a function of both our direct work and 

support, as well as filling the knowledge and focus gap 

through research and advocacy interventions.



Board and Advisors

ASHISH 
DHAWAN

Ashish is Founder and 
Chairman of Central 
Square Foundation (CSF) 
and Chairman of Board of 
Trustees, Ashoka 
University. He worked for 
twenty years in the 
investment management 
business and ran one of 
India's leading private 
equity funds, ChrysCapital. 

Ashish is on the India 
Advisory Board of Harvard 
and on Yale’s 
Development Council. He 
is an MBA with distinction 
from Harvard.

IQBAL 
DHALIWAL

Iqbal is the Global 
Executive Director of J-
PAL (Poverty Action Lab) 
at MIT. He is also the Co-
Scientific Director with 
Esther Duflo of J-PAL’s 
South Asia regional 
office, and Co-Chair with 
Abhijit Banerjee of the 
Innovation in 
Government Initiative. 

He began his career in 
public service as a 
member of the Indian 
Administrative Service.

NAMITA 
DALMIA

Namita is a Partner and 
co-founder of Enzia 
Ventures, investing in 
environment, 
healthcare, and 
education. Prior to Enzia, 
Namita led strategy and 
investments in Education 
at Omidyar Network 
India. Prior to that, she 
spent five years as AD at 
CSF.

Namita has an MBA 
degree from Stanford 
GSB and received a dual 
degree in electrical 
engineering from  IIT 
Bombay.

ANU 
MADGAVKAR

Anu is a partner with the 
McKinsey Global 
Institute (MGI), 
McKinsey’s business and 
economics research arm. 

Previously, Anu was a 
partner of McKinsey 
based in Mumbai, where 
she co-led McKinsey’s 
Financial Institutions 
practice in India. She 
serves on the National 
Economic Growth and 
Investments Council of 
the Confederation of 
Industry in India.

PRASHANTH 
PRAKASH

Prashanth Prakash is a 
partner at Accel India. He 
was as a co-founder of 
Erasmic, and founded two 
enterprises in Internet and 
multimedia publishing.

Prashanth focuses on 
consumer Internet services, 
online marketplaces, and 
SaaS. He has led 
investments in Agrostar, 
BlueStone, BookMyShow, 
Clevertap, FabHotels, 
Glowroad, HomeLane, 
InfraMarket, PropTiger, 
QwikCilver, Rentomojo, etc. 

JAIDEEP 
KHANNA

Jaideep Khanna was 
managing partner and 
co-founder of Artha 
Capital Management. 
Prior to starting Artha, 
Jaideep was an ED at 
Morgan Stanley Asset 
Management in New 
York and London.

He serves on the New 
York Regional Board of 
Room to Read and on 
the National Board of 
Directors for Pratham 
USA. He was the founder 
and remains a trustee of 
Ashoka University.

MARGO DRAKOS

Margo Drakos is a Managing 
Director at Draper Richards 
Kaplan Foundation. She has 
previously founded and 
worked as a CTO or investor 
in various non-profits and 
technology companies 
including ArtistYear, 
InstantEncore, and 
McChrystal Group. 

Margo began her career as a 
professional musician and 
has recorded for Sony 
Classical. She has received a 
Master’s Degree in Human 
Rights from Columbia 
University. 



UTSAV KHERIA
Founded and scaled 

EduBridge, a livelihoods 
social enterprise with a 
$7MM budget and 500 

employee team

An alum of St. Xavier’s, 
Kolkata and IIM 

Ahmedabad, Utsav 
founded and grew 

EduBridge’s vocational 
program and built their 

tech-enabled career 
counseling product. He has 
extensive operations, tech 

and management 
experience.

NAMYA MAHAJAN
Led SEWA’s federation 
of 106 cooperatives in 

Gujarat, including 
childcare co-ops and 

advocacy

An alum of Harvard 
College and Harvard 

Business School. Namya 
spent time at McKinsey 
before leading SEWA’s 
cooperative federation 

in Gujarat, including 
SEWA’s advocacy work 

in childcare.

AZEEZ GUPTA
Led key strategic 

initiatives at Pratham, 
managing a $8MM and 
1200 employee team

An alum of IIT Delhi and 
Harvard Business School 
MBA, Azeez has worked 

at McKinsey and Pratham. 
Serves on the Indian 

govt’s ECCE taskforce and 
UNESCO’s core group, was 
nominated as a DRK social 

entrepreneur and 
BusinessWorld’s 40u40 

disruptor.

VISHAL SUNIL
Headed the 

technology team of 
Kestrel Agritech, a US-

based agri-tech AI 
company

An alum of University 
of Rochester, Vishal 

was a co-founder and 
CTO of Kestrel, an ag-
tech company. He’s 

passionate about 
education and has 
extensive coding 

experience.
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Founders, leadership team from education, govt, communities, tech

SIDDHANT SACHDEVA
Ex-Project Leader with 

Boston Consulting 
Group in India and 

Indonesia, experience 
with development 

sector orgs, projects

An alum of IIM Calcutta 
and IIT Delhi, Siddhant 

led large private and 
public sector 

transformation projects 
for BCG India and 
Indonesia across 

banking, manufacturing



About Me & Achievements

Growing up in India, where poverty is pervasive, I realized that 

I had to make a decision early in life on whether to wholly 

ignore it or wholly engage with it; there is no middle way. So I 

knew from an early age that I ultimately had to work in social 

impact. After the incredible opportunity to study applied 

maths at Harvard College as an undergraduate, I chose to come 

back to India to work first in McKinsey and then as Managing 

Director of the SEWA (Self-Employed Women's Association) 

Federation.There, I worked for the financial empowerment of 

thousands of women in the informal economy. Soon, I realized 

the power and potential of early childhood development(ECD) 

as a lever to improve women's empowerment and labour force 

participation, as well as young children's learning and life 

outcomes. Driven by this passion, I founded Rocket Learning 

while pursuing my MBA at Harvard Business School. Today, we 

bring high quality ECD to a million children below 8 by 

empowering their caregivers, especially their mothers, to 

become their first and most important teachers.



About Me & Achievements

I strongly believe that communities, when given agency, can 

come together as a powerful force for social good, and trusts in 

education as the foundation for a world in which all children 

get the same opportunities. I am an armchair economist, 

voracious reader, and passionate about mentoring and 

advocating for diverse leaders in social impact. I frequently 

write and speak in publications (Hindustan Times, Business 

World) and institutions (Harvard, MIT, IIM). I also headlined 

Forbes 30 under 30 Asia 2022 for Social Impact, and has been 

selected as a Draper Richards Kaplan entrepreneur and MIT 

Solve judge for its global education and future of work 

challenges. 



Ecosystem and Entrepreneurial Challenges

● Lack of digital solutions that suited low-income women’s 

needs: I relied heavily on empathy, community feedback, and 

peer learning which led to several product adjustments such as 

byte-sized visual, asynchronous, gender-neutral, and diversity-

sensitive content and product design.

● Getting credibility from governments, civil society, and 

funders as a female founder: I helped bring voice and data 

from communities and personal credibility from my leadership 

experiences in SEWA and McKinsey.

● Building a diverse team: I actively reach out, coach, and 

mentor women professionals in the ecosystem. Rocket Learning 

is an equal opportunity organisation and preferentially hire 

women, LGBTQAI+, and disabled candidates. We have a 55% 

female workforce and actively help women in the sector get 

mentors and champions. Our technology team is 50% women-

strong as the organisation collectively is a solid and sincere 

champion of female team members.



Rocket Learning
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Together, let's ensure an equal 

foundation for each child


